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Common Initial Situation

centralization of process structures

harmonizing business processes, IT
Systems as well as IT architecture

no institutionalized approaches

end-to-end view with sub-models,
data flows, organization and used
application information are only
known basically

Missing KPI’s

Missing or weak business process
manual

sustainable business process
improvements are huge need,
because a small mistake can have a
big impact

no existing standardized process
improvement strategy

Mostly we do not take time to re-think
our current running systems and thus
processes. Furthermore we do not
know how to handle with internal as
well external challenges in a systematic
and structured approach.
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Changes are sometimes necessary..(1/2)

growth and profitability
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Changes are sometimes necessary..(2/2)

growth and profitability
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Project Goals (1/2)

...to follow a bi-directional strategy which is focussing and enabling
quick as well as long-term actions.

Why Long-Term
Actions?

Companies will only
become successful if
they follow a long-term
sustainable strategy to
achieve a decisive
competitive advantage.
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Project Goals (2/2)
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Long-term Actions
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Why an operational excellence toolbox?

= The selected approach and methods are depending on the complexity level

* Choosing the right methods / instruments of the operational excellence toolbox for
the existing situation
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operational excellence concept

|
Operational
excellence
|
| | | |
| | | |
WP 1: project sef- T R—— WP 3: prgject and WP 4: operational WP 5: operational WP 6: PFOJeCt
candidate excellence excellence execution and
up level . . e .
selection business system training waves coaching
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WP 1: project set-up

Power/ Role
High

Low

Keep Satisfied

Key Players

Minimum Effort

Keep Informed

Low (Blocker)

High (Supporter)

Interest/ Position

organizational anchoring of the project

setting-up project goals, manager, members,
organization, focus and limitation

stakeholder-analysis: Finding-out the most important
interest groups and deploying the right communication
strategy (e.g. work council)

commitment of the responsible and the most
important (critical) stakeholders

detailed project plan with exact defined milestones
communication roadmap
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WP 2: maturity level

Assessment with the EFQM Model

enablers (50%) results (50%)

pone s = holistic assessment of the organizational structure
with the EFQM-Model

people (9%)

processes,
leadership el product CLSIonEY key results
- —} resul
(10%) S‘{Qé/i?y services .(e;;/s (15%)
(14%)

partnership &
ressources
(9%)

= as-is-analysis of the most important enablers
(leadership, people, policy & strategy, partnership

& ressources, processes, prodyct and services) and
results (people, customer, society)

= setting-up the to-be-situation

(6%)

Maturity Model of DIN EN I1SO 9004:2000

maturity .
performance level explanation

level = SWOT-Analysis

Best Performance Best practise with benchmark results, participation at european
»Lead Company“ quality award

Focus on Quantitative understanding of process capability; quality of || u Si n g th e m O d e I Of D I N E N I SO 9004 : 2000 to

4 continous productis quantitavely known. The implemented process

improvement becomesitself subject of innovation and continous improvement d ete rm i ne th em at u rity d eg ree i no rd er to d efi ne

2 Planned and Planning and tracking of the process is possible. Work products .
tracked satisfy established requirements. | | a Ct I O n p I a n
Not performed till [ Processis not implemented and/ or doesn‘t meet any quality
1 performend requirements. Best practises could be available. Identifiable

work products.

informally
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WP 3: project and candidate selection
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WP 4: six sigma*'€e@" business system

customer focus (Critical-
to-Quality)

strategic level
sixsigma vision based on the enablers and
results of the EFQM

- Performance Assessment

Aydosojiyd

control level

e. g. six sigma scorecard based on balanced
Operational scorecard, six sigma metrics

A89jea3s

Excellence - Performance Measurement and Controlling

Ivement of stakeholders

operational level
New Design

Design for Six Sigma
(DlCOV) - Performance Improvement

e.on toolbox with six sigma methods
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WP 6:

P—
Improvement Team
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Improvement Team

Experts

Improvement Teams
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project execution and coaching

“tools don’t solve problems, people do”

* On-site support of the teams

* Transferring consulting knowledge to
the staff knowledge

* Building-up strong teams

* proXcel support will decrease in
future.

SALES

cel
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WP 6: project execution and coaching

General description

\

proXcel has a specific solution expertise, which brings customers in the three phases the success.

W

In the first step, the need will be determined through effective project selection. In the next step
appropriate solutions will be introduced and their sustainability will be ensured. Control
The DMAIC methodology is a systematic problem solving approach of the Lean Six Sigma quality

improvement philosophy . The R-DMAIC process is characterized by a well structured procedure

\of interconnected phases.

Phase lll:
Sustainability

Phase I: Phase Il
As-is analysis and project selection Problem solving

/ ’ / ) / 7 Improve /

Measure Analyze

y

N s \ \

N
/ * Understanding

N
Recognize / Evaluate Select

/,

14

( * Record initial |

[+ Analysis of the )

[ * Generate, \

[ * Introduction of a

e the project situation and collected data selecting and of capable solution
e — contract and quantifying * |dentification possible solutions and securing for
agreement [y=f(x)...] and * Implementation long-term
* Setting * Detailed process understanding and enforcement || * Controlling of the
objectives and analysis of causes of the solution process
Chosen responsibilities |n.15:<|)<\lljment
. Wi s
Projects \_ J\ N\ AN AN %
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proXcel GmbH Company information

proXcel GmbH Represented by its board of management
FriedrichstralRe 188 Dr.-Ing. Serkan Tavasli

D-10117 Berlin Detlef Niefindt

Tel.: +4930-31998896 -0 Handelsregister

Amtsgericht Berlin HRB 114692
Office Wolfsburg

Hannoversche StralRe 2c
D-38448 Wolfsburg
Tel.: +49 5361 — 3034 339

http://www.proxcel.de

info@proxcel.de
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